Safety and Security

Initiatives to realize the new three “Ks” in public works carried out under the MLIT’s direct jurisdiction
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peop (ocisan, deve) [Hoavy rain from late June 2019] [Hoavy rain brought by a rain front in August 2019] Ministry of Land, Infrastructure, Transport and Tourism (MLIT), in order to realize the new three “Ks” (Kyuyo (compensation), Kyuka
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(holiday), and Kibo (hope)) in the construction industry
+ Ensuring the safety and security of local communities and supporting the local economy by developing human resources in the
construction industry from a mid- to long-term perspective
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Guidelines for operational improvements (weekly stance)
Do not set deadlines on the day after a holiday (e.g. Monday) Do not conduct meetings during lunch breaks or after 5 PM
Three ear emergency measures for disaster re aredness disaster mltl atiOn and national reSiIience Do not issue new requests on the day before a holiday (Friday, etc.) [JcConduct web meetings to talk about minor matters in the course of work
y g y p p v g Y Do not issue requests outside of working hours on “no overtime days” [JHave a chief examiner attend meetings in which important decisions are made on
9 Y
Oln addition to the “Key Infrastruct E | tion R It dc t " (N 27 2018). th b d ¢ [CIcCreate time for work appropriate for the work content highly technical work
'n 2 Illon DU 1N .n ras. St merger:cy Pspe(‘:‘ el " SHISEN Al er.m.easures (Nov. 27, ). es'e MNFETIRES ElXS _ase Gn pas, (Ensuring at least three days’ rest as part of the standard work period) [ confirm and share other points between those issuing and receiving orders
inspection results and aim to implement urgent “soft” and “hard” countermeasures within a concentrated three-year period from the following perspectives: L )

-Maintaining functionality of key infrastructure for disaster-preparedness reasons

-Maintaining functionality of key infrastructure underlying the national economy and people’s everyday lives. H > “j.C - o
OThe Ministry of Land, Infrastructure, Transport and Tourism implements 67 emergency measures: 62 countermeasures based on emergency < ope i-Construction

inspection results and 5 countermeasures based on past inspections.
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Dug-out river channel / trees felled (river) Sloped road countermeasures (road)  Prevents flooding of power supplies, etc. (airport) Reinforcement of the river bridge base piers (railroad) usag comparison) costete 8 'd"’"#l"f g ig;“‘s‘gi”“"
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Measures based on past inspection results (5 measures) stage, construction stage, and maintenance stages to view @ Further inflection of the two years national debt, agl ©
OPeriod: Three-year period between FY 2018 and FY 2020 structures in their final state, enabling the prediction of setting of zero government bonds S=
OTargets: To complete (generally) or make tremendous progress on countermeasures with the aims of disaster preparedness, disaster mitigation, various benefits, greater work efficiency, and greater @ Unification and publication of the ordering outlook Full cost of casting] | Fullcostof the —I
and strengthening national resilience. productivity throughout all construction operations. by the local unit Im place | pre-cast




